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    Commentary on main budget risks    
 

Investment Income     
 
To the end of June investment income received was £0.231m with a further £0.429m 
declared but not yet received. There is no reason to believe at this stage that the budget 
will not be met. 
 
Staffing Savings    
 
The vacancy savings factor has been set at £250,000 for the year and as at the end of 
the first quarter £102,790 has been achieved. 
 
Inflation allowance on contracts     
 
Each year a global sum is set aside within the budget for inflation increases and for 
2021/22 this is set at £140,000. Throughout the year, as and when annual increases in 
contracts/annual payments are determined, virements are actioned to the appropriate 
budget headings from the set aside sum. To date there has been no call on this 
allowance.  The first major draw on the allowance will be the waste management contract 
which will be effective from 1 July 2021. 
 
COVID-19    
 
This financial year, the Council has received a further general support grant for £636,462.  
Last year £799,566 of general support and grant administration support was earmarked in 
reserves for use this year. At this early stage of the financial year just under £50,000 has 
been used.  Supplier support is reducing and therefore the use of the grant is decreasing.  
However it is envisaged that the grant will be required to support some income budgets 
during the Covid recovery phases, e.g. markets and car parking.  The grant for surge 
enforcement for £57,700 has now been fully utilised for town centre marshalling.  This 
has proved to be a beneficial business support and it is currently planned to continue with 
it in the short term with funding from the general grant. 
 
The Council will be making the last scheduled claim for compensation for lost income 
from fees and charges for the first quarter, Councils are effectively compensated for 70% 
of the lost income, if specific criteria is followed. 
 
The Council also received a grant for £26,470 to fund the additional costs incurred to 
ensure the May elections were Covid safe. 
 
Revenues and Business Rates Court Cost Income     
 
The income budget from court costs for council tax and business rates is £459,000. Last 
financial year courts were suspended and the Council did not receive any income.  There 
may be some impact on the income this financial year, as although courts are now 
operational, the first court of the year in June was limited to 500 cases only. In May/June 
2019, more than 2,000 cases were taken through the court process.  The next court is 
scheduled for September. 
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Benefits    
   
During this year, the number of cases changing to universal credit will continue to rise. 
Therefore, expenditure is likely to be lower than previous levels. 
 
In the past, the combination of the subsidy arrangements and overpayment recovery 
have often led to a net income position. This is still expected but it is likely that the total 
net income received will be lower.  
 
The overall figures will also be affected by the subsidy claim audit, which takes place over 
the autumn as adjustments are sometimes necessary. Last year’s audit was concluded 
without significant adjustments.  
 
 
Special Events    
 
The net budget for special events is £139,150 and comprises of two elements, the 
festival, £134,650 and the Summer Sizzlers campaign, £4,500.  
 
The Council assessed the risks involved with staging Dartford Festival in 2021 and 
concluded that it would not be sensible to go ahead, in light of the ongoing pandemic and 
lockdown conditions. This proved correct when lockdown was extended to July 19th 2021, 
the Monday after festival weekend. In addition the staff responsible for the Festival were 
heavily involved with the Council’s response to the pandemic and so would not have been 
available to deliver the Festival. Some of the budget may be used later in the year to fund 
small scale events, any savings on this budget will be reflected in the projected outturn 
exercise undertaken later in the year. 
 
The Summers Sizzlers budget will be used to grant fund activities at the Healthy Living 
Centre this financial year. 
 
 
Fairfield Leisure Centre     
 
The Council’s contract with the external service provider generates an annual income of 
£610,600.  The centre is now reopened and will be able to provide a full range of services 
from July 19th. 
 
Given small operational surpluses to date it looks as though supplier support payments 
may not be needed for the rest of the year but the expected income is still unlikely to be 
received at this time. As the situation improves the situation will be reviewed alongside 
the supplier with the aim of returning to the original contract arrangements as soon as 
possible. Until then government grants and the income loss scheme will be used to offset 
the expected income losses.  
 
The Orchard Theatre   
  
The annual payment to the Orchard Theatre is budgeted at £375,000 to include a 
reduction related to agreed capital works expenditure. The reduction related to these 
works was deferred in 2020/21 but there is the expectation that the changed payments 
will recommence this year. As the profit share income budget relates to the previous 
financial year and the theatre was closed for the whole of that financial year, no income 
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will be forthcoming this year. The provisional opening date of 31 August is likely to 
generate a much reduced profit share for the year compared to previous years. Last year 
the Council made supplier support payments to the theatre, funded by the general Covid 
19 support grant. These payments are not expected to be paid this year. 
 
Waste and Parks Management    
 
Currently, the waste and parks services are operating within their budgets. The budget for 
the clearance of illegal dumping at £37,250 can be difficult to manage and as at the end 
of June just under £12,000 has been spent. 
 
Key Income Streams 
 
Figures relating to the key income budgets are now collated separately in Appendix B 
 
Corporate Land and Property  
 
The Corporate Land and Properties current income budget for rents and service charges 
for 2021/22 is £870,500 and whilst accrued income is currently at budget, it is possible 
that collection of all of the income may prove difficult given the pandemic.  
 
Land Charges   
 
The budget for 2021/22 is £80,000. The actual to the end of June is £35,616 exceeding 
its target of £20,000 for the period. Income for the same period last year was £14,855 
Activity in the first quarter of 2020/21 was very low due to lockdown, The number and 
search types at this stage of the year have changed significantly compared to 2020/21 
levels. In the first quarter of 2020/21, 76 full searches were undertaken compared to 194 
this financial year while the number of personal searches for 2020/21 for the same period 
was 247 against 668 this year.         
 
Licensing     
 
The number of private hire and hackney carriage licence renewals, although an increase 
compared to the same period last year, remains low against the anticipated income for 
the quarter but as COVID-19 restrictions are eased and work increases, it is anticipated 
that drivers will apply for their licence renewals and new drivers will apply for licenses. 
 
General licensing has also been impacted. Income has been lost from temporary events 
notices as no events are able to take place until late July. The lifting of restrictions has 
seen a number of suspended Alcohol licensed premises reinstated but with only recent 
easing of restrictions it is too early to predict a likely outturn for the year. The majority of 
general licensing income is generated during the November annual fee collection. 
 
Car Parks  
  
The income to date from fees and charges mainly relates to on street car parking charges 
for scratch cards and residential parking permits. Car park charges were reinstated 21 
June but it is not expected that income will resume fully at pre lockdown levels in the 
short term. A claim for lost fees and charges may be considered under the Government’s 
compensation scheme, however this will be limited as reduced income following localised 
decisions cannot form part of the claim. Any claim therefore can only considered on the 
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basis of lost income regarding volumes/usage etc. As the Council has to absorb a 
percentage loss of a claim, there may be no value in making a claim. 
 
Parking enforcement in regulated areas has been operational for a while with car parks 
also recommencing 21 June.  The anticipated income for the quarter is £80,385 and 
£71,470 has been received to date, some of which will relate to paid fines issued in the 
previous financial year. 
 
Dartford Markets  
 
Dartford’s Thursday and Saturday Markets have continued to be severely impacted by 
the Covid-19 restrictions and the Market Street / High Street public realm improvement 
works. Rent charges for permanent and regular casual traders remained suspended for 
this period which has adversely impacted on income targets for the quarter.  
 
Planning     
 
As at the end of June, against the planning application fees budget of £670,810, a total of 
£249,738 has been received, 37% of the annual budget. There have been two significant 
fees of £24,735 and £90,739. The pre application advice and performance planning 
agreement fee income budgets have also performed well against their budgets achieving 
£62,503, almost half the annual income budget. 
 
Building Control       
 
Building Control income for the first quarter of this financial year at £74,647 has achieved 
£20,000 more income than in the same period last year, however it is £8,000 under its 
expected income. A claim will not be made under the Government’s fees and charges 
compensation scheme as Councils have to bear a percentage of the loss of income and 
the loss to date is insufficient to meet the required criteria. 
 
Waste Services     
 
The garden waste service has successfully grown in the last year and is continuing to 
grow, generating additional net income.  The annual income budget for provision of the 
service is £308,000 and to date cash received and invoices raised total £352,000.  It is 
expected that some service cancellations will occur and that additional contractor costs 
will be incurred as the number of collections rise but is it anticipated that the net income 
budget position on the service will increase.  A more robust projection can be made when 
the level of cancellations is known. 
 
Cemeteries    
 
The first quarter’s income at £61,036 has exceeded anticipated income by £17,000.  The 
2020/21 outturn exceeded its budget by £30,000 and with the income achieved so far, 
early indications are that the £175,000 budget for this year will be met. 
 
Temporary Accommodation    
 
Expenditure on housing homeless clients continues to put pressure on the budget. Costs 
are expected to increase by around £423,000 for the year due to Covid-19 related issues. 
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Currently these costs can be funded by various government grants aimed at 
homelessness and containing and managing outbreaks.  
 
However, in addition, pressure in the area remains high and as the eviction notice period 
is reduced it is possible that the pressure may continue to increase. Given this an 
overspend similar to or exceeding last years amount of £232,000 is likely. 
 
Business Rates Income    
 
The budget for 2021/22 was set lower at £5.4m compared to £5.8m the year before with 
the expectation that due to the pandemic there would be increased vacancies and 
continued problems collecting debt as well as possible appeals.  
 
To some degree this has been alleviated due to additional retail and nursery discounts 
given to relevant businesses during the year.  Collection problems for customers who 
have bills still owing continue with estimated amounts due at the end of June at £1.8m. It 
remains to be seen how much this will reduce when the courts are more accessible.  
 
The government has also legislated to exclude appeals related to the pandemic. Given 
this after the relevant discount grants are received it is expected that business rate 
income will be remain in-line with the budget at this stage.  
 
The actual amount counted as income in year under accounting rules will continue to be 
impacted by new discounts and the impact of adjustments from the previous year. These 
movements will be managed through the reserves.  
 
HOUSING REVENUE ACCOUNT    
 
The Housing Revenue Account (HRA) continues to be in a sound financial position, 
having carried forward a balance of just over £12.5m from 2020/2021. 
 
It is early in the financial year to draw conclusions on the main expenditure and income 
areas and to assess the continuing impact of Covid-19, but in some areas, the Council 
continues to see the ongoing effects of Covid. 
 
All areas of spend, are underspending. However only General Management and Repairs 
and Maintenance are significantly underspending. General Management is 
underspending by £127,000 to date. The largest underspends in this area are due to staff 
vacancies mainly in Estate Management and Repairs and Maintenance. 
 
Repairs and Maintenance is underspending by £584,000. Like last year Repairs and 
Maintenance expenditure is low to date but again it’s too early to tell if last year’s 
underspend will be repeated as the majority of spend often takes place in the winter 
period. The Coronavirus is having an impact due to delaying planned repairs which 
makes up 25% of the underspend. There continues to be less responsive repairs being 
reported and less voids.  
 
The HRA will be closely monitored and the Business Plan regularly updated, with Cabinet 
being informed of any significant variances. 
 
 


